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Recap

• The Tower Hamlets Health 
and Wellbeing Strategy was 
launched in April 2017

• We agreed to focus on a 
small number of 
transformational priorities 
where we could make a 
difference

• We agreed to review 
actions around these 
priorities annually

Priorities of the Tower 
Hamlets Health and Wellbeing 
Strategy

1. Communities driving 
change

2. Creating a healthy place

3. Health and employment

4. Healthy weight in children

5. Delivering an integrated 
health and care system

6. Working to a shared 
outcomes framework



Purpose of session

The purpose of this presentation is to set out and discuss proposed priority 

actions for 2018/19 based on

1. Progress last year

2. Strategic context

1. Coproduction/Communities Driving Change

2. Tower Hamlets Together

3. New Council Administration and Priorities (Strategic Plan)

4. Community Plan

5. East London and City Health and Care Partnership (STP)

6. London Devolution

7. London Mayors Health Inequalities Strategy

8. National Policy



Communities Driving Change

1. Develop  and implement twelve coproduced 
action plans to improve wellbeing in the 
most deprived neighbourhoods in Tower 
Hamlets 

2. Establish a loneliness taskforce 

3. Establish a Thrive hub in Tower Hamlets

4. Use insights from the Community Insight 
Programme to shape work of THT lifecourse
workstreams



Creating a Healthy Place

1. Implement the Tower Hamlet’s approach to 
Health Impact Assessment through the Local 
Plan 

2. Implement ‘Connectivity’ programme of 
walking, green routes across the borough

3. Establish Council policy response to the 
Declaration on Sugar Reduction

4. Respond to  HWBB actions within the Air 
Quality Action plan (schools, patients, 
residential providers, public sector fleets, 
campaigns)



Employment and Health

1. Re-establish the Employers Forum using Time 
for Change and the London Healthy Workforce 
Charter as a lever for change

2. Work with the DWP Work and Health 
programme to maximise benefits for Tower 
Hamlets residents

3. Implement programmes supporting 
employment

1. People with a mental health diagnosis

2. People with learning disability

3. Parents of young children



Children’s Healthy Weight and 

Nutrition

1. Coproduce a children’s healthy weight 

strategy

2. Participate in the London Devolution Pilot 

on School Superzones

3. Continue to increase uptake of the Healthy 

Mile in primary schools

4. Implement the Schools Dashboard based on 

the pilot of 17/18



Developing an Integrated System

1. Develop and strengthen the governance and 

partnership arrangements of Tower Hamlets 

Together 

2. Drive innovation, integration and efficiency 

through the Life Course work streams and 

Locality Health and Wellbeing Committees

3. Promote ownership of the THT vision at all 

levels through the health and care system



Shared Outcomes Framework

1. Implement a programme of ‘Measuring 

what matters’ – identifying indicator clusters 

that link to the ‘I statements’

2. Undertake a programme to embed the 

Shared Outcomes Framework

1. Commissioner perspective

2. Provider perspective

3. Community perspective



Tower Hamlets Together 

Shared Outcome 

Framework

What matters to 

Tower Hamlets 

residents….



Linking priorities to Shared Outcomes 

Framework 
Related ‘I’ Statements

Communities Driving Change ‘I play an active part in my community’

‘I feel safe from harm in my community’

‘I have a sense of control over my life’

‘I am supported to make healthy choices’

‘I have a good level of happiness and wellbeing’

Creating a Healthy Place ‘I am able to breathe cleaner air in the place where I live’

‘I feel safe from harm in my community’

‘I am supported to make healthy choices’

‘I am satisfied with my home and where I live’

Employment and Health ‘I have a sense of control over my life’

‘I am able to support myself and my family financially’

Children’s Healthy Weight and 

Nutrition

‘My children get the best possible start in life’

‘I have a good level of happiness and wellbeing’

‘I am supported to make healthy choices’

‘It is likely I will live a long life’

Developing an Integrated System ‘I am able to access the services I need, to a safe and high quality’

‘I want to see best value and quality of local services’

‘I feel my care is provided safely’

‘I have a positive experience of the services I use’

‘I am confident that those providing my care are skilled and motivated in their work’



As a Board member

• What are your thoughts on the actions 

proposed?

• How would you like to be involved taking 

these forward?


